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1. First day of 
Kick-off meeting  

 

 

The Kick-off meeting was organized in-person, on 21st of July 2025, in Vácrátót, Hungary and it was 

attended by all project partners representative and lead by project Lead Partner.  

The main goal of the kick-off meeting was to introduce the Danube Interreg Program and the main 

tasks of the CLIMANATRES project, to discuss the program’s objectives, plans, and the expected 

benefits and applicability of the results, and to present them to interested professionals, in cooperation 

with a wide range of academic, local, and national partners. 

The kick-off event of the CLIMANATRES project took place on 21st July 2025 in Hungary, at the 

National Botanical Garden in Vácrátót. The event brought together around 50 participants, including 

representatives from all project partners and associated strategic partners. In addition to the partners, 

the event was also promoted to potential beneficiaries beyond the project partnership, which allowed 

us to welcome representatives of the EU Strategy for the Danube Region (EUSDR) and another 

Danube Interreg project (Danube-ADAPT). 

During the meeting presentations were given both by selected partners and experts outside the 

CLIMANTRES project.  

The event began with a welcome speech by László Zsolt Garamszegi, Director General of the Centre 

for Ecological Research, followed by a comprehensive presentation of the CLIMANATRES project’s 

objectives and activities by Imelda Somodi, the project manager. 

Gusztáv Csomor, representative of the Managing Authority of the Danube Interreg Programme, 

introduced the programme, setting the context for the subsequent presentations about the 

CLIMANATRES project. 

As the project aims to develop decision-support tools for the implementation of the Nature Restoration 

Regulation (NRR), a key part of the kick-off event was dedicated to introducing the NRR and other 

EU-level reporting obligations related to restoration planning. Demonstrating the project’s relevance 

for national nature conservation actors, the presentation was delivered by Örs Marczin, delegate of the 

Hungarian Ministry of Agriculture, one of the associated strategic partners. 

In the second part of the kick-off event, the focus shifted to the scientific aspects of the 

CLIMANATRES project. Imelda Somodi, project manager, presented the principles of vegetation 

modelling under climate change, which form the scientific foundation of the project. This was followed 

by contributions from partners and associated strategic partners, who outlined how the expected 

project results could support climate-smart restoration planning within their institutions. 
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Vida Posević Vukelić (Ministry of Economy and Sustainable Development – Institute for Environment 

and Nature, Croatia, ASP2) presented “How vegetation modelling outputs can support national and 

large-scale restoration planning” from the perspective of a governmental partner. 

Réka Aszalós (from the NGO 10 million Trees, Hungary, PP11) gave a presentation entitled 

“Restoration planning with the help of vegetation modelling outputs – a civil sector perspective.” 

The introduction of the project components continued with presentations on pilot actions, one along 

the Sava River corridor and the other along the Danube River corridor. 

Zoran Galić (Institute of Lowland Forestry and Environment), together with Alen Kiš and Klára 

Szabados (Institute for Nature Conservation of Vojvodina Province, Serbia, ASP4), presented 

“Application of impact modelling at the local scale – pilot actions at the Danube corridor.” 

Andraž Čarni (Research Centre of the Slovenian Academy of Sciences and Arts, PP3) and Miha 

Varga (Slovenian Forest Service, PP4) introduced “Application of impact modelling at the local scale – 

pilot actions at the Sava corridor.” 

The kick-off event represented a significant milestone in the CLIMANATRES project, setting the 

foundation for joint efforts to develop climate-resilient ecological restoration plans across the Danube 

Region. 

 

2. Steering 
Committee meeting 
 
The First Steering Committee meeting was organized in-person, on 22nd of July 2025, in Vácrátót, 

Hungary. This first Steering Committee meeting was chaired by representative of LP1, Imelda Somodi, 

project manager. 

The main goal of the first Steering Committee meeting was to establish a clear decision-making 

structure which will oversee the effectiveness and quality of the implementation of the project 

CLIMANATRES as well to provide strategic oversight and guidance for a project, ensuring it remains 

aligned with set objectives and desired quality. 

A Steering Committee was established and consisted of all project partners (11) with their deputies. 

During the meeting it was agreed that Steering Committee meetings will be organized periodically, one 

in each project period. 

During the first Steering Committee meeting Project Partners reported regarding project progress. 

Project manager presented the coordination mechanisms which are included in the Application Form. 
Details were presented related to the three levels of coordination (Specific Objective Coordinaton, 
Project Activity and deliverables and Project management and budget). Project manager reminded 
partners of the availability of a tabular representation of tasks, activities, deliverables and 
responsibilities in the CLIMANATRES project. The participants were informed about the procedures 
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applicable in case minor/major changes are becoming necessary, as well as about the reporting 
procedures applicable within the Danube Region Programme. The project manager introduced the 
expectations regarding the first year review and remindend partners of the necessity to use the project 
brand book. 

Also, within the first Steering Committe meeting, Specific objective leaders were appointed.  Main 
purpose of Specific objective leaders will be to oversee activities within the respective SO, monitor the 
progress of the activities, orgnisation of meetings and the development of the content of the 
deliverables. SO leaders will tightly cooperate with the project manager and solve emerging 
challanges together. 

 

3. Program of the 
kick-off 
 

Professional presentations were given on July 21st followed by the Steering Committee meting on 22nd 

in the morning. The event seamlessly continued with expert workshops contributing to Deliverable 

1.1.1 and detailed further there. Guests who arrived on the night of 20th were also greeted by a 

welcome drink. Furthermore, based on the experience of the first joint field workshop in Romania also 

participated by the LP and Bulgarian colleagues (PP8) a pre-kick-off field day was also added to 

familiarise partners working in the steppe biom also with steppe communities in Hungary. 

Differentiation of steppe types has been identified as problematic and comparison with Hungarian 

stands offerred the opportunity to put steppes along the lower Danube into context, thus supporting 

coherence in the CLIMANATRES project.  

We issued invitation on the CLIMANATRES website and prepared agenda of the event and reported 

about the event at the website and social media posts. 

Invitation on project Kick-off meeting on project website 
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CLIMANATRES website entry (https://interreg-danube.eu/projects/climanatres/events) about the 

conclusion of the kick-off meeting. 

 

Below we present the official agenda of the kick-off as compiled and presented to the partners.  

https://interreg-danube.eu/projects/climanatres/events
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4. Pictures of 
participants 

 

1.László Zsolt Garamszegi, director general welcome words July 21 
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2. Imelda Somodi Opening the Kick-off meeting July 21 

 

 

3. Project partners and associated strategic partners participating in the kick-off meeting 

July 21 
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4. Project partners and associated strategic partners participating in Steering Committee 
meeting July 22 

 

 

 

 

5. Gusztáv Csomor - Presentation of the Danube Interreg Program July 22 
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6. Örs Marczin Presentation The Nature Restoration Law and EU-level reporting on
restoration planning July 22 

7. Group photo at the kick-off meeting in Vácrátót Botanical Garden in Hungary at July

22




