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1. First day of
Kick-off meeting

The Kick-off meeting was organized in-person, on 21t of July 2025, in Vacratét, Hungary and it was
attended by all project partners representative and lead by project Lead Partner.

The main goal of the kick-off meeting was to introduce the Danube Interreg Program and the main
tasks of the CLIMANATRES project, to discuss the program’s objectives, plans, and the expected
benefits and applicability of the results, and to present them to interested professionals, in cooperation
with a wide range of academic, local, and national partners.

The kick-off event of the CLIMANATRES project took place on 21st July 2025 in Hungary, at the
National Botanical Garden in Vacratét. The event brought together around 50 participants, including
representatives from all project partners and associated strategic partners. In addition to the partners,
the event was also promoted to potential beneficiaries beyond the project partnership, which allowed
us to welcome representatives of the EU Strategy for the Danube Region (EUSDR) and another
Danube Interreg project (Danube-ADAPT).

During the meeting presentations were given both by selected partners and experts outside the
CLIMANTRES project.

The event began with a welcome speech by Laszlé Zsolt Garamszegi, Director General of the Centre
for Ecological Research, followed by a comprehensive presentation of the CLIMANATRES project’s
objectives and activities by Imelda Somodi, the project manager.

Gusztdv Csomor, representative of the Managing Authority of the Danube Interreg Programme,
introduced the programme, setting the context for the subsequent presentations about the
CLIMANATRES project.

As the project aims to develop decision-support tools for the implementation of the Nature Restoration
Regulation (NRR), a key part of the kick-off event was dedicated to introducing the NRR and other
EU-level reporting obligations related to restoration planning. Demonstrating the project’s relevance
for national nature conservation actors, the presentation was delivered by Ors Marczin, delegate of the
Hungarian Ministry of Agriculture, one of the associated strategic partners.

In the second part of the kick-off event, the focus shifted to the scientific aspects of the
CLIMANATRES project. Imelda Somodi, project manager, presented the principles of vegetation
modelling under climate change, which form the scientific foundation of the project. This was followed
by contributions from partners and associated strategic partners, who outlined how the expected
project results could support climate-smart restoration planning within their institutions.
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Vida Posevi¢ Vukeli¢ (Ministry of Economy and Sustainable Development — Institute for Environment
and Nature, Croatia, ASP2) presented “How vegetation modelling outputs can support national and
large-scale restoration planning” from the perspective of a governmental partner.

Réka Aszalés (from the NGO 10 million Trees, Hungary, PP11) gave a presentation entitled
“Restoration planning with the help of vegetation modelling outputs — a civil sector perspective.”

The introduction of the project components continued with presentations on pilot actions, one along
the Sava River corridor and the other along the Danube River corridor.

Zoran Gali¢ (Institute of Lowland Forestry and Environment), together with Alen Ki§ and Klara
Szabados (Institute for Nature Conservation of Vojvodina Province, Serbia, ASP4), presented
“Application of impact modelling at the local scale — pilot actions at the Danube corridor.”

Andraz Carni (Research Centre of the Slovenian Academy of Sciences and Arts, PP3) and Miha
Varga (Slovenian Forest Service, PP4) introduced “Application of impact modelling at the local scale —
pilot actions at the Sava corridor.”

The kick-off event represented a significant milestone in the CLIMANATRES project, setting the
foundation for joint efforts to develop climate-resilient ecological restoration plans across the Danube
Region.

2. Steering
Committee meeting

The First Steering Committee meeting was organized in-person, on 22" of July 2025, in Vacratot,
Hungary. This first Steering Committee meeting was chaired by representative of LP1, Imelda Somodi,
project manager.

The main goal of the first Steering Committee meeting was to establish a clear decision-making
structure which will oversee the effectiveness and quality of the implementation of the project
CLIMANATRES as well to provide strategic oversight and guidance for a project, ensuring it remains
aligned with set objectives and desired quality.

A Steering Committee was established and consisted of all project partners (11) with their deputies.
During the meeting it was agreed that Steering Committee meetings will be organized periodically, one
in each project period.

During the first Steering Committee meeting Project Partners reported regarding project progress.

Project manager presented the coordination mechanisms which are included in the Application Form.
Details were presented related to the three levels of coordination (Specific Objective Coordinaton,
Project Activity and deliverables and Project management and budget). Project manager reminded
partners of the availability of a tabular representation of tasks, activities, deliverables and
responsibilities in the CLIMANATRES project. The participants were informed about the procedures
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applicable in case minor/major changes are becoming necessary, as well as about the reporting
procedures applicable within the Danube Region Programme. The project manager introduced the
expectations regarding the first year review and remindend partners of the necessity to use the project
brand book.

Also, within the first Steering Committe meeting, Specific objective leaders were appointed. Main
purpose of Specific objective leaders will be to oversee activities within the respective SO, monitor the
progress of the activities, orgnisation of meetings and the development of the content of the
deliverables. SO leaders will tightly cooperate with the project manager and solve emerging
challanges together.

3. Program of the
Kick-off

Professional presentations were given on July 215t followed by the Steering Committee meting on 22
in the morning. The event seamlessly continued with expert workshops contributing to Deliverable
1.1.1 and detailed further there. Guests who arrived on the night of 20" were also greeted by a
welcome drink. Furthermore, based on the experience of the first joint field workshop in Romania also
participated by the LP and Bulgarian colleagues (PP8) a pre-kick-off field day was also added to
familiarise partners working in the steppe biom also with steppe communities in Hungary.
Differentiation of steppe types has been identified as problematic and comparison with Hungarian
stands offerred the opportunity to put steppes along the lower Danube into context, thus supporting
coherence in the CLIMANATRES project.

We issued invitation on the CLIMANATRES website and prepared agenda of the event and reported
about the event at the website and social media posts.

PROJECT CLIMANATRES Kick-off meeting invitation

=) 21/07/2025

Read more

Invitation on project Kick-off meeting on project website
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The CLIMANATRES project kick-off meeting successfully
held in Vacratét, Hungary

(=) 21/07/2025

Read more

CLIMANATRES website entry (https:/interreg-danube.eu/projects/climanatres/events) about the
conclusion of the kick-off meeting.

Below we present the official agenda of the kick-off as compiled and presented to the partners.
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https://interreg-danube.eu/projects/climanatres/events
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Interreg Danube Region
Programme DRP0301113

CLIMANATRES Project

Project duration: 01.04.2025 — 31.03.2028
Budget total: 1.983.339,80 EUR

Interreg funds: 1.586.671,84 EUR
Programme priority: A greener, low-carbon Danube Region
Specific objective: 2.4 - Protecting and preserving the biodiversity in ecological corridors and eco-regions of
transnational relevance in the Danube Region

@

www.interreg-danube.eu/projects/climanatres

Lead partner

HUN-REN Okolégiai Kutatékézpont - HUN-REN Centre for Ecological Research
Dr Imelda Somodi, project manager
E-mail: somodi.imelda@ecolres.hu
Phone number: +36 30 465 1399
Address: str. Karolina 29, 1113 Budapest, Hungary

This project is supported by the Interreg Danube Region
Programme co-funded by the European Union.
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Interreg Danube Region Programme
DRP0301113 - CLIMANATRES
Kick-off meeting - Agenda

National Botanical Garden, Vacratét (Hungary), 215t - 24" of July
2025

CLIMANATRES

Climate-proofing ecological restoration plans in the middle and lower Danube

Region

Motivation

The chief motivation of the project is to provide scientifically supported decision support and planning tools
for harmonising ecological restorations overarching borders along the Sava and Danube corridor. The
support is intended to aid the implementation EU Nature Restoration Law and further harmonised
ecological planning (Green Deal) taking expected climate change patterns, too.

Project logic

With the co-operation of a wide range of academic and, local and national level partners the project aims to
produce freely available maps that express the sutiability of locations for various restoration aims, such as
habitats of community interest, corridor stepping stones, long-term self-sustainable habitats under climate
change.

DRP0301113 - CLIMANATRES - AGENDA 1
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Pre-kick-off workshop on steppes & welcome reception

Program of 20th

Time slot

Discussion topic

Guide

10:30 - 16:00

16:00 - 18:00

19:00 - 20:30

Field visit to lowland steppe locations for colleagues

from countries harbouring steppe

Travel to Vacratét

Welcome reception in the National Botanic Garden,

Vicratot

Imelda Somodi, project manager

Climanatres project Kick-off meeting - AGENDA

Program of 21st

Time slot

Discussion topic

Contributors

9:30 - 10:00

Registration

10:00 - 10:10

10:10 - 10:20

10:20 - 10:40

10:40 - 11:10

11:10 - 11:40

11:40 - 12:00

12:00 - 13:00

13:00 - 15:00

13:00 - 13:30

Welcome words by the director general

Greetings and practical information by the project
manager

Presentation of the Danube Interreg Program

Introduction of the CLIMANATRES project

The Nature Restoration Law and EU-level reporting on

restoration planning

Questions to the forenoon’s presentations

Lunch break

Presentations on components of CLIMANATRES:

Climate change impact modeling on vegetation with
conclusions on restoration

Ldszlo Zsolt Garamszegi, director
general

Imelda Somodi, project manager

Gusztdv Csomor, representative
of the DRP Managing Authority

Imelda Somodi, project manager

Ors Marczin, Ministry of
Agriculture

Imelda Somodi, project manager

DRP0301113 - CLIMANATRES - DRAFT AGENDA
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13:30 - 14:00

14:00 - 14:20

14:20 - 14:40

14:40 - 15:00

15:00 - 15:45

15:45 - 16:00
16:00 - 17:00

17:00 - 18:00

18:00 -

Co-funded by
the European Union

How vegetation modeling outputs can support national
and broad scale restoration planning -expected project
benefits from the perspective of a ministry partner

Restoration planning with the help of vegetation
modeling outputs - perspective by the civil sector

Application of impact modelling at the local scale - pilot
actions at the Danube corridor

Application of impact modelling at the local scale - pilot
actions at the Sava corridor

Discussions, recommendation

Closing remarks

Useful tips and rules for implementation

Free Botanic Garden Tour for PPs

Dinner together in the Botanic Garden

Program of 22nd
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INSTITUTE OF
ECOLOGY AND
BOTANY

Vida Posevic Vukelic, Ministry of
Economy and Sustainable
Development, Institute for
Environment and Nature, Croatia

Réka Aszalos, 10 million tree
NGO, Hungary

Zoran Galic, Institute of Lowland
Forestry and Environment and

Alen Kis and Kldra Szabados,
Institute for Nature Conservation
of Vojvodina Province, Serbia

AndraZ Carni, Research Centre of
the Slovenian Academy of

Sciences and Arts and Miha Varga,
Slovenian Forest Service, Slovenia

Gusztav Csomor, representative
of the DRP Managing Authority

Time slot

Discussion topic

Speaker

08:00 - 09:30
08:00 - 08:30

08:30 - 09:00

09:00 - 09:30

9:30 - 10:00

Project Steering committee set up and meeting

CLIMANATRES Steering committee setup

Reporting Steering Committee regarding project
progress (implemented activities and activities
planned until end of reporting period)

Discussion

Break (with coffee if needed)

Co-led by Nikola Banjac,
communication manager and
Imelda Somodi, project manager

DRP0301113 - CLIMANATRES - AGENDA
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Web site:

@

https://interreg-danube.eu/projects/climanatres

Social media:

Facebook

https://www.facebook.com/people/Climanatres-project/61575750069974/

Bluesky
https://bsky.app/profile/climanatres.bsky.social

Lead partner

HUN-REN Okolégiai Kutatékézpont - HUN-REN Centre for Ecological Research
Dr Imelda Somodi, project manager

E-mail: somodi.imelda@ecolres.hu
T: +36 30 465 1399

Address: Karolina str 29, 1113 Budapest, Hungary

CENTRE FOR
ECOLOGICAL
RESEARCH

This project is supported by the Interreg Danube Region Programme co-funded by the European Union.

N
INSTITUTE OF
ECOLOGY AND
BOTANY
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4. Pictures of
participants

1.Laszlé Zsolt Garamszegi, director general welcome words July 21
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3. Project partners and associated strategic partners participating in the kick-off meeting
July 21
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4. Project partners and associated strategic partners participating in Steering Committee
meeting July 22

B;:L’;:Region - :::e'ihsfcl:: Union
Danube Region Programme

CLIMANATRES project

5. Gusztav Csomor - Presentation of the Danube Interreg Program July 22
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6. Ors Marczin Presentation The Nature Restoration Law and EU-level reporting on
restoration planning July 22

7. Group photo at the kick-off meeting in Vacratét Botanical Garden in Hungary at July
22
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