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1. Workshop on latest 
climate change 
projection and impact 
assessment  
 

The workshop  was organized by the Nature Conservation Movement of Sremska Mitrovica 

(NCNSM-BAC, PP10) on 25–26 March in the Special Nature Reserve Zasavica, Serbia. The 

main objective of the workshop was to present and discuss recent climate change projections, 

with a focus on regional modelling for the Danube and Carpathian regions, and to explore 

approaches for impact assessment relevant to ecosystems, vegetation, and land cover. 

The event gathered representatives of project partners, associated partners, and relevant 

stakeholders, providing a platform for knowledge exchange and alignment of expectations. 

The workshop began with registration and an introductory session, including a general 

overview of the CLIMANATRES project and its current status, presented by Imelda Somodi 

(CER). This was followed by a presentation of the hosting institution, NCNSM-BAC, and its 

role within the project, delivered by Mirjana Bartula. 

The core thematic sessions focused on climate change projections. Sára Bordi (HungaroMET) 

introduced the latest global projections based on CMIP6 models, followed by Elizabeth 

Magyar (HungaroMET), who presented the DanubeADAPT project and its expectations for 

the Danube Region. Additional insights into regional climate modelling, particularly for the 

Carpathian Basin, were also provided. 

Following the coffee break, a field trip to the Special Nature Reserve Zasavica was organized 

by the hosting institution. During this visit, participants were introduced to the key natural 

values of one of the project’s pilot areas, gaining practical insight into local ecosystems and 

conservation challenges. 

In the second part of the day, participants were introduced to tools and data relevant for 

climate analysis within CLIMANATRES. A WebGIS demonstration, including bioclimatic 

variables, was presented by Katarina Baranjak (GEOF), while Imelda Somodi outlined the 

key climate variables intended for project use. These sessions were complemented by an 
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interactive workshop aimed at improving participants’ understanding of climate change 

models and projections. 

The afternoon sessions focused on stakeholder perspectives and impact assessment. Miran 

Lanšćak (Green Ring) presented lessons learned from previous stakeholder workshops and 

questionnaires, followed by an open discussion on stakeholder experiences and needs. 

The final sessions addressed background variables important for impact assessment, including 

soil and geological characteristics, as well as water-related layers. These discussions aimed to 

support the harmonization of data and methodologies across project partners. 

 

2. Steering Committee 

Meeting 
 

The Second Steering Committee Meeting of the CLIMANATRES project was held in person 

on 26 March 2026 at the Special Nature Reserve Zasavica, Serbia, with the purpose of 

presenting the progress of the project at partner level and discussing key implementation 

issues. 

All project partners were present at the meeting. The meeting was chaired by Imelda Somodi 

(LP1), Project Manager. It was also attended by Gusztáv Csomor, Project Officer from the 

Joint Secretariat in Budapest, who provided feedback and guidance on project 

implementation. 

During the meeting, each project partner presented their progress and shared updates on their 

activities. This allowed for a clear overview of the current status of the project and the work 

carried out so far. 

The main challenge identified was underspending by several partners. It was agreed that 

partners should improve their financial planning and ensure better use of the available budget 

in the coming period. 
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Another important topic was communication. Partners were encouraged to strengthen their 

communication activities and improve outreach to target groups, especially those who are 

expected to benefit from project results. 

The meeting concluded with a shared understanding that stronger coordination, improved 

communication, and more efficient use of resources are needed to ensure successful project 

implementation. 

 

3. Agenda 

 
 
 

Interreg Danube Region Programme 

DRP0301113 – CLIMANATRES  

project meeting –Agenda 

Special Nature Reserve ''Zasavica'', Aleksandra Markovića, 

Zasavica 22000, Serbia, March 25 and 26th 2025 

 

CLIMANATRES 



  

5 

Climate-proofing ecological restoration plans in the middle and lower 

Danube Region 

Motivation 

The chief motivation of the project is to provide scientifically supported decision support and 

planning tools for harmonising ecological restorations overarching borders along the Sava and 

Danube corridor. The support is intended to aid the implementation EU Nature Restoration Law 

and further harmonised ecological planning (Green Deal) taking expected climate change patterns, 

too. 

Project logic 

With the co-operation of a wide range of academic and, local and national level partners the 

project aims to produce freely available maps that express the sutiability of locations for various 

restoration aims, such as habitats of community interest, corridor stepping stones, long-term 

self-sustainable habitats under climate change. 

Meeting overview 

The meeting will provide an overview of the current progress of the CLIMANATRES project, 

introduce new partners and stakeholders, and clarify the roles of participating institutions. It will 

focus on recent climate change projections and regional modelling for the Danube and Carpathian 

regions, followed by discussions on impact assessment approaches, data sources, and background 

variables relevant to vegetation and land cover. The event will conclude with a stakeholder 

roundtable aimed at aligning expectations, identifying regional needs, and harmonising project 

outcomes with climate pressures and local capacities.  

CLIMANATRES project meeting in Zasavica - AGENDA 

25th March, 2026 

 

Time slot Discussion topic Speaker 

9:30 – 10:00   Registration  

 Welcome and setting the scene  

10:00-10:20 CLIMANATRES brief introduction for new attendees and 

presentation of where we are 

Imelda Somodi, CER 

10:20-10:40 Introduction of NCNSM-BAC (Zasavica): general role, 

role in CLIMANATRES 

NCNSM-BAC 
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 Climate change projections  

10:40 – 11:10  Presentation on latest global climate change 

projections (CMIP6) 

Sára Bordi, HungaroMET, 

DanubeADAPT DRP project 

11:10 - 11:30 Introduction of the DanubeADAPT project – 

expectations for the Danube Region 

Elizabeth Magyar, 

HungaroMET 

11:30 – 12:00 Coffee break  

12:00 - 12:20 Existing regional climate change projections - 

specialities of  the Carpathian basin 

Sára Bordi, HungaroMET 

 Preparation for the workshop on understanding climate 

change models 

 

12:20 – 12:35 CLIMANATRES WebGIS demo – incl. bioclimatic 

variables  

Katarina Baranjak, GEOF 

12:35 – 12:50 Climate variables intended for CLIMANATRES Imelda Somodi, CER 

12:50 – 13:30 Interactive workshop on understanding climate change 

projections 

Moderated by Imelda 

Somodi, CER 

13:30-15:00 Lunch  

15:00-16:00 Afternoon walk in the special reserve  NCNSM – BAC  

 Stakeholder’s view on impact assessment  

16:00 – 16:20 Lessons learned  from local/regional stakeholder 

workshop and questionaire  

Miran Lanšćak, Green Ring 

16:20 – 16:35 Open discussion on stakeholder experiences Miran Lanšćak, Green Ring 

16:35 - 17:00 Coffee break  

 Background variables optimising workshop  

17:00 - 17:30 Base rock & soil Moderated by Imelda 

Somodi, CER 

17:30 – 18:00 Water layers Moderated by Imelda 

Somodi, CER 

18.00 -  Dinner  

 

26th March, 2026 
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Project duration: 01.04.2025 – 31.03.2028 

Budget total: 1.983.339,80 EUR 

Interreg funds: 1.586.671,84 EUR 

Programme priority: A greener, low-carbon Danube Region 

Specific objective: 2.4 - Protecting and preserving the biodiversity in ecological corridors and 

eco-regions of transnational relevance in the Danube Region 

 

 

Lead partner 

HUN-REN Ökológiai Kutatóközpont - HUN-REN Centre for Ecological Research 

Dr Imelda Somodi, project manager 

E-mail: somodi.imelda@ecolres.hu  

T: +36 30 465 1399 

Address: Karolina str 29, 1113 Budapest, Hungary 

This project is supported by the Interreg Danube Region Programme co-funded by the European 

Union. 

 

Time slot Partners’s meeting Participants 

8:30 – 11:30 SCOM / DRP FYR meeting SCOM 

members/deputies 

& MA/JS 

representative 

10:00-10:30 Coffee break (during FYR or after FYR)  

11:30 – 12:30 Planning of vegetation mapping for 2026 Mappers 

12:30 – 14:00 Lunch  

14:00 -  Travel home   

mailto:somodi.imelda@ecolres.hu
https://interreg-danube.eu/projects/climanatres
https://www.facebook.com/people/Climanatres-project/61575750069974/
https://bsky.app/profile/climanatres.bsky.social
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4. Photos 
 

 

1. Workshop participants 
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2. Workshop participants 

 

3. Elizabeth Magyar, HungaroMET, presenting DanubeADAPT project 
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4. Sára Bordi, HungaroMET, presenting latest global climate change projections

5. Workshop participants – group photo




